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Agenda
• Welcome & ACMP Diversity Statement – Cristin Chao, Vice President
• Purpose of Member Meeting – Natalie Bullock, Membership Director
• A Word to Our Members – James Gerhard, President
• Member Locations & Survey – Natalie Bullock, Membership Director
• Celebrate 2023 & Looking Ahead Into 2024 – Cristin Chao, Vice President
• Sponsor & Professional Development – Lori LaBeau, Sponsorship Director
• CCMP Quick Connect & Connect Community Boards –
• Cristin Chao, Vice President
• Volunteer Update – Radha Desai, Volunteer Director
• Communications - Tina Neer, Marketing & Communications Director
• Break-Out Rooms – Natalie Bullock, Membership Director
• Prizes & Q&A – All
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Welcome Members!
Cristin Chao, Vice President

Our Mission:

To connect , educate, and support
individuals throughout the state of Ohio and 

neighboring states who are interested in 
Organizational Change Management.
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Diversity, Equity and Inclusion Statement
Diversity across ACMP Global strengthens our ability to lead how change works.

Our community thrives because we value differences, fairness, and belonging. We 
acknowledge inequities exist around the world and we commit to:

• Discover the filters through which we experience the world around us

• Challenge ourselves through curiosity and learning

• Respect and value every person

• Nurture and elevate diverse perspectives

• Create open and safe environments for collaboration

• Seek equitable outcomes

These commitments guide our ongoing journey.
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Purpose of 2024 Membership Meeting

● Build awareness for available volunteer 
opportunities

Why we are 
here today

● Build awareness to easily find 
information about ACMP Ohio 

● Build awareness for 2024 
programming events 
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We appreciate 
your 

membership

2024



Pennsylvania
Virginia
Kentucky
West Virginia
New York
Colorado
Washington
Illinois
Indiana
California
Bangalore, India
Washington, DC
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Take our 
Survey

CLICK HERE TO TAKE SURVEY!
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https://docs.google.com/forms/d/e/1FAIpQLSeJNPh-NwnVgzsaufwWeyaoojphNmXQU8kMa0YuaEAlm_augw/viewform
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Culture Transformation: 
Why Do It and How

Anne Massaro

FEB 9 MAR 9

The Importance of 
Organizational Culture 

within Successful 
Digital Transformations

Dion Charles

MAY 
11

Side-by-Side Alignment 
Between Organizational 
Change Management & 

Project Management
Julia Shumulinksy

JUN 8

Global Connect 
Highlights &  Insights

JUL 
13

Cutting-Edge CM: 
Speed Networking 

Event with our
ACMP Ohio 

Sponsors/Partners

The Neuroscience of 
Effective Change 
Communications 

Sue Dolloff

APR 
6

AUG 3

7 CM Strategies to 
Transform Your Projects

Deepak Lalwani

NOV 9

3 Data Principles 
that will Transform 
Your Change Plan
Eileen Lehmann

OCT 
23

Executive Insights 
Panel : 

Big Hairy 
Audacious Change

Celebrate 2023!
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2024 Programming Events

Tools of the Trade

Bring a tool or template 
you use to share or attend 
to collect tools/templates 

from others.

ACMP Global 
Change Connect 

Speaker: Elaina Carpino, 
Change Enthusiasm

Change Readiness

Live and in person 
in Columbus!

Join us for 3 days packed 
with on-demand and 

virtual workshops as well 
as networking 

opportunities with people 
from across the globe! 

ACMP Change 
San Diego 

Learn about “Leading 
Change in a Changing 

World” while visiting sunny 
San Diego

Navigating the New 
Status Quo: From 

Managing Change to 
Growing Through 

Change
Speaker: Shara 

Hutchinson, Founder and 
Chief Change Strategist 

at Xposeyour

February 8, Noon March 7 & 21, Noon June 11-13 Feb 29 – Mar 2 April 2, 6pm
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How You Can Get Involved With ACMP Ohio

Become a speaker
to boost your resume 
and share knowledge! 

(get PDUs) and be involved

Are you 
passionate 
about doing 
more than 
collecting 

PDUs?

Contact Natalie: natalie@acmpohio.org

mailto:natalie@acmpohio.org?subject=Interest%20in%20Speaking
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ACMP Ohio Sponsor Opportunities
ACMP Ohio partners with experts in Change Management to bring valuable professional 
development opportunities to you. 

AVAAP BGSU MOD Change Guides

Solutions
• On-Demand Webinars
• White Papers and Brochures on 

topics such as: 
• Project delay checklist
• Effective change leadership

Member Specials
• Change Analytics: Your Plan for 

Success

Career Opportunities
• Open roles are posted here 

(check back often)

Solutions
• Detailed information about the 

Master of Organization 
Development program

Member Specials
• Alumni Success Stories

Program Information
• Brochure to share with 

employer

Solutions
• Workshops & seminars available

Member Specials
• Managing Change in an Agile 

World Certification
• Change Management 

Certification Program

https://www.acmpohio.org/professional-development-partners
https://www.acmpohio.org/professional-development-partners
https://www.acmpohio.org/professional-development-partners
https://avaap.com/resources/?_sft_software=ocm
https://avaap.com/resources/change-management-and-analytics-your-plan-for-success-2/
https://avaap.com/careers/careers-detail/
https://www.bgsu.edu/business/students/future-students/graduate-programs/emod.html
https://www.bgsu.edu/business/students/future-students/graduate-programs/emod/alumni-success-stories.html
https://www.bgsu.edu/content/dam/BGSU/business/documents/emod/16BU952-GradFacts-Series-MOD(01-26-18).pdf
https://www.changeguidesllc.com/training/
https://www.acmpohio.org/change-guides-specials
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Professional Development Opportunities

ACMP Ohio partners with experts in Change Management to bring 
valuable professional development opportunities to you. 

ChangeFit 360

Solutions
• Change Management Boot Camp
• Human Centric Change Practitioner 

certification
• Change for Leaders
• And More!  

Member Specials
• Discounted price for members to their 

Change Management Boot Camp (see 
website for dates)

Boot Camp Syllabus

Prosci

Solutions
• On-Demand Webinars
• White Papers and Brochures on topics 

such as: 
• Project delay checklist
• Effective change leadership

Member Specials
• Discounted price for members to their 

Change Management Certification 
Program

https://www.acmpohio.org/professional-development-partners
https://changefit360.com/
https://www.acmpohio.org/changefit-360-specials
https://drive.google.com/file/d/1P5y7ODpgkL3VrOIIzKSJSPq7JdiD_x4d/view
https://www.acmpohio.org/professional-development-partners
https://drive.google.com/file/d/1r_ujeQ9cKEk3mGo9JqOHXbDDcbX5QxSM/view
https://www.acmpohio.org/prosci-specials
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CCMP Quick Connect
ACMP Ohio provides three sessions – one per month – to provide information about the 
process to becoming a CCMP! 

Introduction to the CCMP CCMP Exam Preparation CCMP Certification 
Maintenance

Timing*
• January 10, 12:30pm – 1:00pm
• Future months: April, July, 

October

Topics Covered
• Overview of CCMP
• Eligibility Requirements
• Application Process
• Timeline
• Resources
• Q&A

Who Should Attend
• Anyone interested in attaining 

their CCMP

Timing*
• February 14, 12:30pm – 1:00pm
• Future months: May, August, 

November

Topics Covered
• Exam Experience – online and 

on-site
• Test-taking Tips
• Study Tips & The Standard
• Exam Retakes

Who Should Attend
• Anyone who has submitted an 

application & been approved 
to sit for the exam

*Timing is subject to change

Timing*
• March 13, 12:30pm – 1:00pm
• Future months: June, September, 

December

Topics Covered
• CCMP Verification
• Maintenance Renewal 
• Professional Development Cycle
• Earning Professional Development 

Units (PDU) & Documentation
• Active/Expired/ 

Suspended/Retired Status

Who Should Attend
• Anyone who has passed the exam
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ACMP Connect Community

Connect with ACMP members from across the globe via the ACMP Connect 
Community. 

There are 27 different communities to join, including the Ohio Chapter and 
All Member Connect. 

https://connect.acmpglobal.org/communities/community-home?CommunityKey=18e877a7-8794-4c84-a899-baf79404508f
https://connect.acmpglobal.org/communities/community-home?CommunityKey=0d067012-6383-4b4b-b8ac-ed15a5869397
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Volunteer Recognition

We cannot be successful
without you!

THANK YOU!
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Volunteering - What’s In it for Me (WIIFM)

Personal 
growth & 

development

PDUs for 
earning & 

maintaining  
CCMP

Build 
Reputation  & 
visibility as an 

industry 
expert 

Build 
leadership 

skills by
sharing your 
knowledge & 
expertise as a 

speaker

Networking & 
supporting 
community

New 
experiences & 
opportunities

Career boost & 
diversify 
resume
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How you can volunteer with ACMP Ohio

❖ Enjoy attending events? Be a facilitator!

❖ Love to learn? Share your knowledge and be a speaker! 

❖ Engaging on ACMPOhio.org? Moderate chats and share content! 

❖ Enjoy different experiences? Sign up for a special project! 

❖ Excited to see others getting involved? Support fellow volunteers! 

❖ Involved with other ACMP Ohio members? Grow the community! 

Check out Volunteer Central or reach out to Radha Desai, our Volunteer Director, to learn more about becoming a volunteer. 

https://www.acmpohio.org/volunteer-central
mailto:radha@acmpohio.org?subject=I'm%20interested%20in%20volunteering%20wtih%20ACMP%20Ohio
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ACMP Ohio
website

NEW!

https://www.acmpohio.org/
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ENGAGEMENT 
INCENTIVE 
PROGRAM

One book bundle 
awarded each quarter
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Breakout Group Session 1 - 5 Minutes

What would make this a 
more valuable membership 

for you and keep you 
engaged as a member? 
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Breakout Group Session 2 - 5 Minutes

What are your greatest challenges 
as change practitioners?

– and –

Is there anything you wish 
ACMP could do to assist?
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Large Group Share Back - 5 Minutes

What did your group discuss?

(Drop your thoughts 
in the chat if you like!)
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Prizes*

What 
We are 

Reading

*You must be a current ACMP Ohio member to win

Participation
Prize

Participation
Prize

Prize 
#1
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Thank You!
Let us know how we may best serve YOU!

info@acmpohio.org

mailto:info@acmpohio.org
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